APPENDIX B TO
FORWARD PLAN REF:
C&F-09/10-005

FUTURE ACQUISITION STRATEGY FOR BRENT TRANSPORT FLEET &

AUTHORITY TO TENDER FOR PROVISION OF A LEASED MAINTAINED

VEHICLE FLEET: EVALUATION CRITERIA

Category Description Possible Score | Weighting |
Price for service | Price quoted for vehicle supply and | 1to 10 60%  (see
provision & | fleet maintenance below for
Commitment to breakdown)
Gainshare a. Fleet Prices

b. Hourly Rates for maintenance
of existing fleet
30%
30%
Quality of Service 1t0 10 40%  (see
Delivery a. Fleet Maintenance Procedures below for
(see Specification) breakdown)
b. Clear Management Procedures
(dedicated managerial personnel;
escalation procedures, clear
programme for monitoring 28%
meetings, etc) 5%
c. Service Levels e.g.
responsiveness to breakdowns,
delivery of new vehicles
d. Environmental Issues
5%
2%
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